
Special Town Meeting

November 14, 2022



Article One
Debate Rules



Article One
Debate Rules

Motion: Move that the Town adopt Article 1, as 
printed in the Warrant, less the phrase ñpass any 
vote or take any action relative thereto.ò



Article Two
Community Preservation Surcharge



Why is this on the warrant?

ÅEvery year since Bedford adopted the Community Preservation Act,  
Town Meeting has been given the opportunity to affirm or change the 
CPA surcharge at 3%



Who is eligible for an exemption?

Max. Income for Non-Senior Residents

Å$78,512 for a single person

Å$89,728 for a couple

Å$112,160 for a family of 4

Max. Income for Seniors (60+) 

Å$98,140 for a single person

Å$112,160 for a couple



Exemption Process

ÅApplications are available now at the Assessorsô Office

ÅExemptions must be applied for every year between January 
1 - March 31



Cost to the Residential Taxpayer

Å$837,799 = Average Residential Home Value

Å$301 = 3% surcharge for CPA 



FISCAL YEAR LOCAL 3% STATE MATCH ($) MATCH (%)

2009 $ 1,136,899 $ 786,328 73.12%

2010 $ 1,143,989 $ 443,486 39.01%

2011 $ 1,198,100 $ 348,491 30.46%

2012 $ 1,269,074 $ 356,822 29.78%

2013 $ 1,301,976 $ 379,041 29.86%

2014 $ 1,376,587 $ 759,907 58.37%

2015 $1,427,944 $482,903 35.1%

2016 $1,403,253 $471,294 33.1%

2017 $1,578,163 $324,091 23.1%

2018 $1,624,399 $302,233 19.16%

2019 $1,644,444 $352,322 21.69%

2020 $1,721,152 $447,635 27.22%

2021 $1,820,007 $561,354 32.62%

State Match Since 2009 (2003-2008: 100%)



What Can CPA funds be used for?

ÅRecreation

ÅHistoric Preservation

ÅOpen Space

ÅAffordable Housing

ÅAdministration



Recreation

ÅAthletic fields development and preservation

ÅTennis courts and practice wall

ÅPickleball courts

ÅSkate park

ÅPlayground rehabilitation

ÅBike/Ped Master Plan

ÅSprings Brook Park preservation and improvements

ÅTrail network improvements and pedestrian bridges and 
boardwalks



Athletic Field Preservation



Historic Preservation

ÅOld Town Hall

ÅOld Burying Ground

ÅWilson Mill Site

ÅJob Lane House

ÅTown Center Building

ÅDepot Freight House

ÅDepot Station

ÅBrothers Rock/Dudley Rd

ÅArcheological Survey

ÅRufus Porter Murals

ÅShawsheen Pump House

ÅEarly Town Records Preservation



Old Town Hall Restoration



Open Space

Å60+ acres of open space preserved

ÅWilson Mill and Old Reservoir dams

ÅFawn Lake preservation

ÅHiking Trails improvements

ÅTree inventory

ÅTown Forest property survey



Wilson Mill Dam Preservation



Affordable Housing

ÅBedford Village permanently preserved

ÅCondo buy-down and duplex conversion

ÅUnits preserved at Elm Street and Ashby Place

ÅNew units created at Patriot Place, Carter Way, 
447 Concord Road

ÅRegional Housing Services Office



Affordable Unit Creation



CPC Program and Plan

2022 Program and Plan

ÅComplete list of all CP-funded projects to-date

Å6-Year Plan of proposed upcoming projects

ÅCPC project submission sheet

https://www.bedfordma.gov/community-preservation-committee



Continuing Needs for CP funds

ÅBond payments for prior projects

ÅCP-eligible capital projects

ÅLand acquisition for CP-eligible uses

ÅNew playing fields

ÅSprings Brook Park capital projects

ÅTrails network improvements

ÅPreserve/create affordable housing

ÅPreserve additional historical assets



Recommendations

Community Preservation Committee and 

the Select Board recommend approval of Article 2



Article Two
Community Preservation Surcharge

Motion: Move the Town reconfirm a property tax 
surcharge of three percent (3%) of the taxes assessed 
annually on real property which shall be dedicated to 
the Community Preservation Fund, such surcharge to 
be imposed on taxes assessed for fiscal years beginning 
on or after July 1, 2023.



Article Three
Supplemental FY23 Community Preservation Budget



Supplemental FY23 Community Preservation Budget

Conservation of Early Town Record Books (Round II)-
$14,595

John Glenn Middle School Tennis Court/Pickleball Court 
Lights (Round II)- $150,000



Recommendations

Community Preservation Committee and 

the Select Board recommend approval of Article 3



Article Three
Supplemental FY23 Community Preservation Budget

Motion: Move that the Town appropriate the following 
amounts from FY2023 Community Preservation Funds for 
the following purposes: Conservation of Early Town 
Record Books ($14,595) and John Glenn Middle School 
Tennis Court/Pickleball Court Lights ($150,000) for a 
total appropriation of $ 164,595.



Article Four
Petitionersô ArticleðFire Station Project 

Design Appropriation Change



Article Five
Petitionersô ArticleðEstablish Fire Station Site 

Location Committee



Article Four:
Petitionersô ArticleðFire Station Design 

Appropriation Change

Article Five:
Petitionersô ArticleðEstablishFire Station Site 

Location Committee
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Article Four
Petitionersô ArticleðFire Station Project 

Design Appropriation Change

Motion: Move that Town revoke a portion of the appropriation for 

Fire Station Project Design work as voted pursuant to the motion on 

Article 9 of the 2022 Annual Town Meeting, such that no further 

expenditure of funds for such purpose may be made except as 

necessary under contract for services rendered up to and including 

the date of this vote.



Article Five:
Petitionersô ArticleðEstablishFire Station Site 

Location Committee

Motion: Move that the Town create a Committee consisting of five registered 
voters of the Town, appointed by the Moderator, none of whom serve on any 
other town boards or committees or in any town offices or positions, with 
instructions to (1) hold no fewer than two public hearings at which the public 
may suggest sites for the location of a new Town Fire Station and submit 
information in support thereof; and (2) prepare a report to the 2023 Annual 
Town Meeting which shall be published on the Town website no less than 30 
days before Town Meeting and distributed to all the Townôs registered voters 
a minimum of seven days before that Town Meeting, and which contains a 
detailed review of each site suggested at the public hearings, the advantages 
and disadvantages of each, and the Committeeôs recommendations for siting 
the Fire Station at each such site.



Article Four
Petitionersô ArticleðFire Station Project 

Design Appropriation Change



Article Five
Petitionersô ArticleðEstablish Fire Station Site 

Location Committee



Article Four:
Petitionersô ArticleðFire Station Design 

Appropriation Change

Article Five:
Petitionersô ArticleðEstablishFire Station Site 

Location Committee



Fire Station Selection Process

ÅLegal

ÅAppropriate

ÅConsistent with standardprocedures



Properties Considered for Fire Station



Annual Town Meeting 2022 Petitionersô Article 5

Committee

Membership

Criteria

At least five yearsô experience in 

buildingconstruction projects as a project 

manager,clerk of the works, architect, 

mechanical,electrical, or civil engineer or 

otherdiscipline directly related to 

buildingconstruction, with preference 

being givento applicants with public 

constructionexperience

Do not serve on any other

town boards or committees

or in any town offices or positions

Site Selection

Criteria

ÅResponse time radius

ÅTravel route

ÅAt least 60,000 square feet

ÅPreference for a single parcel

ÅAvoid residential parcels

ÅAvoid parcel restrictions:

ÅLand/deed/environmental

ÅReductions to commercial tax base

ÅCommunity amenities

None





Article Four
Petitionersô ArticleðFire Station Project 

Design Appropriation Change

Motion: Move that Town revoke a portion of the appropriation for 

Fire Station Project Design work as voted pursuant to the motion on 

Article 9 of the 2022 Annual Town Meeting, such that no further 

expenditure of funds for such purpose may be made except as 

necessary under contract for services rendered up to and including 

the date of this vote.



Article Five:
Petitionersô ArticleðEstablishFire Station Site 

Location Committee

Motion: Move that the Town create a Committee consisting of five registered 
voters of the Town, appointed by the Moderator, none of whom serve on any 
other town boards or committees or in any town offices or positions, with 
instructions to (1) hold no fewer than two public hearings at which the public 
may suggest sites for the location of a new Town Fire Station and submit 
information in support thereof; and (2) prepare a report to the 2023 Annual 
Town Meeting which shall be published on the Town website no less than 30 
days before Town Meeting and distributed to all the Townôs registered voters 
a minimum of seven days before that Town Meeting, and which contains a 
detailed review of each site suggested at the public hearings, the advantages 
and disadvantages of each, and the Committeeôs recommendations for siting 
the Fire Station at each such site.



Article Six
Appropriate Funds for the Bedford Permanent 

Firefighters Local 2310 IAFF 
Collective Bargaining AgreementðFY2023ïFY2025



Article Six
Appropriate Funds for the Bedford Permanent 

Firefighters Local 2310 IAFF 
Collective Bargaining AgreementðFY2023ïFY2025

Motion: Move that the Town appropriate $85,604.00 to fund the collective 
bargaining agreement between the Town of Bedford and the Bedford 
Permanent Firefighters Local 2310 for Fire Department employees who are 
members of this collective bargaining unit; and that such appropriation be 
funded by  transferring the previously appropriated at 2022 Annual Town 
Meeting ñFund 1220ðSelect Board: Reserveò to ñFund 2200: Fire 
DepartmentðSalariesò.



Article Seven
Appropriate Funds for the American Federation of 
State, County and Municipal Employees AFL-CIO, 

State Council 93, Local 1730 Collective 
Bargaining AgreementðFY2023ïFY2025



Article Seven
Appropriate Funds for the American Federation of State, 

County and Municipal Employees AFL-CIO, State 
Council 93, Local 1730 Collective Bargaining 

AgreementðFY2023ïFY2025

Motion: Move thattheTown appropriate$71,995.00 to fund thecollective

bargainingagreementbetweenthe Town of Bedford and the American

Federationof State,County and Municipal EmployeesAFL-CIO, State

Council 93, Local 1703, commencingJuly 1, 2022, for Public Works

employeeswho are membersof this collective bargainingunit; and that

suchappropriationbe fundedby transferringthe previouslyappropriated

at 2022 Annual Town MeetingñFund1220ðSelectBoard: Reserveòto

ñFund4000: Departmentof PublicWorksò.



Article Eight
Appropriate Funds for Minuteman High School 

AssessmentðFY2023



Article Eight
Appropriate Funds for Minuteman High School 

AssessmentðFY2023

Motion: Move that the Town raise and appropriate $33,143 to amend the 

Fiscal Year 2023 appropriation ñFund 3001ðVocational Education,ò 

under Article 17 of the March 28, 2022, Annual Town Meeting.



Article Nine
Home Rule PetitionðLegal Notice Media Requirements



Article Nine
Home Rule PetitionðLegal Notice Media Requirements

Motion: Move thattheTownadoptArticle 9 asprintedin

the Warrant,lessthe phraseñpassany vote or take any

actionrelativethereto.ò



Article Ten
Minuteman Bikeway Extension



Project benefits and goals

ÅGreater access: an improved shared-use path for all ages 
and abilities 

ÅConnections to neighborhoods, schools, conservation land, 
and the regional rail trail system

ÅSafer road/trail crossings 

ÅImprovements to Railroad Avenue/Commercial Avenue

ÅInfrastructure upgrades



The path to a shared-use path

ÅFeasibility studies

ÅTIP application

Project 
proposal

Å25%, 75%, 100% 
design plans

ÅPublic hearings

ÅBoard/committee 
reviews

Design 
iterations ÅFunding 

appropriations since 
2004

ÅAsphalt surface 
chosen in 2010

Town 
Meeting



What does Article 10 do?

ÅPortions of the current Reformatory Branch Trail are actually privately 
owned, not Town property

ÅWarrant article seeks authorization for the Select Board to purchase:

ÅLand along the Reformatory Branch Trail itself, not residentsô 
backyards

ÅPermanent and temporary easements throughout the project area 
including Railroad Avenue and Concord Road

ÅImpacted abutters are paid at the highest economic value, as established by 
an independent appraiser 








